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ABA Core Platforms Committee

ldentify actions that can strengthen the relationship between banks
and core providers so banks can deliver the innovative products and
services customers want and need.
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ABA Core Platforms Committee

Industry Accomplishments:

aba.com

Key areas of focus: Data Access, APIs and Contract Fairness

Core Provider Engagement

— FIS, Fiserv, Jack Henry, Finastra
— 22 additional cores

— Meetings with Akoya and FDX

Policy Discussions
Regulator Meetings
Banker Education
Industry Survey
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ABA Core Platforms Committee

Bank Resources:

* Presentation Deck

« Written Jack Henry, Finastra, FIS and Fiserv responses
« Committee reaction to responses

* Principles for Strong Bank-Core Provider Relationships
e Podcasts

* Timeline Graphic

e Fact Sheets for 25 Core Processor Providers
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ABA Core Platforms Committee

Bank Resources:

« Sample Core Processing RFI and RFP

 Webinar with Jack Henry, Finastra, FIS, Fiserv

 Webinar Series and articles
o Top 10 Contract Issues to Discuss with Your Core Provider
o The Emerging Core Provider Landscape
0 ABCs of Open APIs

o Articles:
So You're Ready to Negotiate a Core Processing Contract

Core Selection Strategies
« ABA Core Processor Survey
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ABA Core Survey

Bank results regarding Core Committee efforts:

Helped convince core providers to address
ongoing bank concerns

Better equipped to manage its core relationship
going forward

Core is meeting terms of ABA's Principles for
Strong Bank-Core Relationships

Core Principles have helped my bank in its
discussions with core provider

More willing to implement 3rd party solutions in a
timely and cost-effective manner

More likely to change cores due to what you
learned from the Committee

1%

69%
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ABA Core Platforms Committee

Key Learnings:

 The landscape is larger than thought
 New cores are bringing new technology

* Need within this space to understand cores technology roadmap and
associated costs to banks
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ABA Core Platforms Committee

Key Learnings:

* Line core up with your strategy

« Understand a core’s third-party accessibility mindset, ability to integrate,
cost and timeline

« Committee is making a difference
o Movement on contracts
o0 Better conversations and at higher levels
o0 Educating the industry
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Ongoing Industry Involvement

 Information in the deck may help with discussions with your core specific to
Data, APIs and contract terms

* The information on Jack Henry, Finastra, FIS, Fiserv provides insight into
each company and the committee comments provide banker reaction to these
readouts

 The 22 fact sheets on existing and emerging fact sheets provide additional
Information on the market
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aba.com

Ongoing Industry Involvement

Template RFI and RFP are banker developed resources to assist
evaluation process or to ask gquestions now of your existing core

Articles:

0 So You're Ready to Negotiate a Core Processing Contract

o0 Core Selection Strateqgies

Principles for Strong Bank-Core Provider Relationships

o List of Core Providers
Continue Committee Efforts
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ABA Core Platforms Committee

Next Steps:

« Create an ongoing open core processing banker committee

e Continue conversations with regulators and policy makers

e Continue conversations with core processor providers

e Continue with education/updates via conferences and meetings
 ABA Bank On Initiative
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ABA Core Platforms Committee

Contacts:

Lisa Gold Schier: lgoldsch@aba.com
Deborah Whiteside: dwhiteside@aba.com
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